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COUNCIL ROCK SCHOOL DISTRICT 
Bucks County, Pennsylvania 

 
MINUTES OF THE PUBLIC BOARD MEETING 

COUNCIL ROCK BOARD OF SCHOOL DIRECTORS 
March 24, 2014 

 
The Council Rock Board of School Directors met in public session on March 24, 2014 at the Chancellor 
Center, 30 N. Chancellor Street, Newtown, PA.  The following persons were in attendance: 
 
BOARD MEMBERS:   ADMINISTRATORS: 
Mrs. Wendi Thomas, President  Mark J. Klein, Esq., Superintendent 
Mr. Andy Block, Vice President 
Mr. Richard Abramson, Esq.  SOLICITOR:  Robert Cox, Esq. 
Mrs. Denise Brooks   
Mr. Mark Byelich    SECRETARY:  Ms. Kapua A. Rice 
Dr. Bill Foster    
Mr. Jerold Grupp   OTHERS:  6 persons from the public and press 
Mrs. Kyle McKessy   
Mrs. Patricia C. Vaccaro-Sexton   
 
BOARD MEMBER(S) ABSENT:  
None 
  
 
Call to Order 
The meeting was called to order at 7:05 p.m. by Mrs. Wendi Thomas, President.  
 
Pledge of Allegiance 
Mrs. Thomas asked those in attendance to stand for the Pledge of Allegiance.  
 
Public Comment 
None. 
 
Board Goals 
With regard to Collective Bargaining, Mr. Cox informed the Board that any conversation relative to strategic 
tactics and viewpoints should occur in executive session.   
 
After further discussion the Board approved the following goals and deliverables. 
 

Goals Owner Due Date Deliverables 
5-Year Facilities & Financing Plan Board June 1, 2014 Outline of Benchmarks 
Collective Bargaining Board May 1, 2014 Finalize Approach & Timeline 
Balanced Scorecard Superintendent July 1, 2014 Project Plan 
Organizational Structure and 
Succession Planning 

Superintendent May 1, 2014 Project Timeline 

 
Discussion - Occupation & Per Capita Tax 
Dr. Foster indicated that the per capita tax will be part of the budget discussion in terms of raising, reducing 
or eliminating taxes and that the occupation tax would not come up for another 3.5 years from now.  The 
Finance Committee will review and discuss the per capita tax and apprise the Board of its recommendations. 
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After further discussion, the Board agreed to defer any action on the occupation tax and agreed that a 
separate initiative on the per capita tax would not be required.   
 
Board Discussion 
Discussion ensued on the direction of the Capital Planning Committee, its responsibilities in determining 
how best to use the District’s facilities and resources, and the four subcommittees.  Other issues discussed 
included the Board’s role and its ability to obtain information from relevant sources, targeted objectives and 
the need to preserve anonymity.  
 
It was recommended that the decision insight tool be made available to each of the subcommittees and that a 
list of pros and cons of closing schools is provided to the Board. 
 
Public Comment  
Paula Barson, Richboro, PA, is under the impression that a decision has already been made to close a school 
and was discouraged to think that the work being done by the Capital Planning Committee was not 
necessary.   
 
Kevin Campbell reported that the Capital Planning Committee is taking its work seriously and its 
recommendations will be made in the best interest of the community.  He also commented on the Board’s 
goals.  He further stated that the balanced scorecard should be based on continuous improvement, Board 
members should be responsive to its constituencies; and the doors to Council Rock should be open to the 
communities. 
 
Nancy Carrol1, Newtown, PA, strongly advocated for the removal of trailers in CRSD and building of new 
classrooms and suggested that the school be redistricted and/or an efficiency study be conducted.   
 
Robin Solis, Holland, PA, stated that everyone serving on the Capital Planning Committee is working hard 
and has dedicated so much of their time visiting sites, reading the Pell Report, among other things. 
 
Board Comment 
Discussion ensued on the role of the Capital Planning Committee and the perception that decisions have been 
made about renovating Newtown Middle School and building another school.  The Board needs to clarify its 
plans to renovate Newtown Middle School and let the Committees complete their work. 
 
Mr. Grupp will follow-up with Ms. Barson and Mrs. Thomas will attend the next meeting of the Capital 
Planning Committee to advise the Committee members that “no decisions have been made” with regard to 
school closings.  
 
Adjournment 
There being no further business to come before the Board, the meeting was adjourned at 9:37 p.m. 
 
Respectfully submitted, 
 
 
 
Kapua A. Rice 
Secretary to the Board of School Directors 
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